2019-2020 Distiricti Goals

Distiricti: Distiricti 25 A

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 90% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 100% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my distiricti tieam understiands tiheir role in identifiying qualified candidaties fior institiuties.

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1sti Quartier 5
2nd Quartier 5
3rd Quartier 5
4tih Quartier 5

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 20 new members.

Action Itiems:

My distiricti will induct} new Lions under 40 years old.
My distiricti will conver} Leos tio Lions
My distiricti will organize ati leasfi membership growtih evenffs).

All clubs in my distiricti will seti individual membership goals
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NEW CLUB DEVELOPMENT

New Clubs Chartier Members
1sti Quartier 0 0
2nd Quartier 0 0
3rd Quartier 0 0
4tih Quartier 1 20

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action Itiems:

MEMBER RETENTION

Drops
1sti Quartier 5
2nd Quartier 5
3rd Quartier 5
4tih Quartier 5

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 20 members.

Action Itiems:

NET GROWTH GOAL

20 +

20

20

= 20

FY New Members +

FY Chartier Members

FY Retiention Goal

NET GROWTH GOAL
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SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 10000 people.

Action Itiems:

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 150 service activities.

Action Itiems:

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 90 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 100% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3U8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020fscal year , 90% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:
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